GIA PINH PHAT TA THANH TAM CHUA GIESU VIET NAM
BAO CAO TONG KET HOAT PONG
(Nhiém ky 2017+2023)

Kinh thwa:

- Cha Vinh Son Nguyén Vin Hong,
To6ng linh hwéng (TLH) doan thé GPPTTTCG Viét Nam
- Quy cha TLH doan thé GPPTTTCG céc gido phin ban
- Quy cha khach moi ctia doan thé.
- Quy thanh vién BCH GPPTTTCG cac gido phan ban

I- NHAN PINH TINH HINH CHUNG:

Nhiém ky 2017-2023 hoat dong trong tinh hinh dit nwéc gap nhiéu bién co
16n,con Pai dich Covid 2019 va kéo dai nhiéu ndm da 1am cho nén kinh té dat nwéc da
kho khan lai cang thém khoé khan; moi sinh hoat ctia xa héi va ngay ca Gido héi bi anh
hwdng riat nang né. Trong tinh hinh chung dé, doan thé GPPTTTCGVN ciing da phai
chiu dnh hwéng rat nhiéu: hang tram doan vién cia GDPTTTG TGP Sai Gon va mét so
gido phin da mat di; cac sinh hoat co ban cia doan thé & hau hét cac gido phan trong
ca nwéc da phai dirng lai mot thoi gian dai va anh hwdng dén mot s6 doan vién, khong
it xr doan da kKhong con tiép tuc sinh hoat. Bién c6 Pai dich lich st tuy &nh hwéng tram
trong nhwng tinh than tong d6 cua ngwoi doan vién khong vi thé ma mat di. Sau khi
sinh hoat xa hoi da dan héi phuc, cung véi nhirng sinh hoat chung ctia Gido hdi, doan
thé tai mot vai gido phén it chiu anh hwdng dai dich da tié€p tuc sinh hoat binh thwong
va d6 1a yéu t6 co ban gidp cho GBDPTTTCGVN Kkip thoi dé ra phwong hwéng kién toan
cac mit sinh hoat ctia doan thé trong cd nwéc, hiu viee diy sinh hoat ciia mot cong doan
da c6 mot bé day song dao nhiét thanh, hiéu qua trong doi song Gido hoi Viét Nam.

II- KIEN TOAN CAC MAT HOAT PONG CUA POAN THE:
1/ KIEN TOAN CONG TAC TO CHUC:

Sau khi sinh hoat ctia doan thé da dan hoi phuc cac sinh hoat, nham tao diéu kién
ho tro cho BCH céc gido phén, nhat la nhirng gido phin con gap nhiéu khé khan cé thé
hoat dong dong bd véi nhau; tir cudi ndm 2022, BCH GDPTTTCG VN di pho bién
chwong trinh dinh hwéng hoat dong nam 2023 gii dén BCH GPPTTTCG cac gido phan
trong ca nudc véi nhivng hwong dan cu thé nhu:

Dwa vao hwéng dan ctia quyén Noi quy nam 2019 véi sw phé chuin ctia cha TLH
gido phan, BCH GPPTTTCG cac gido phéin can tién hanh:

- Kién toan t6 chirc BCH cac cip theo dung tinh thin N6i quy doan thé quy dinh:

b6 sung nhan sw BCH cac cip, cing co sinh hoat hoi hop, kién toan cac hoat dong téng
do...



- Ban thwong vu BCH cac gido phin can xay dwng quy ché hoat dong cu thé tirng
gido phan: hoi hop, t6 chirc quy phat trién doan thé, quy ché thu nhin 4n nhén...

- T6 chirc bau BCH céc cip trong ndm 2023 dé kién toan nhan sw, nhatla & nhirng
gido phan tir ngay thanh 1ap dén nay chwa t6 chirc thuc hién.

Chinh chwong trinh dinh hwéng hoat dong nay, da giup BCH cac gido phéan tirng
bwéc to chirc lai cAc mit hoat dong, gitp hoéi phuc sinh hoat cia doan thé dan trd lai
nhu trwée. Cac don vi thwe hién t6t cac hwdéng dan da c6 bwdc phat trién nhanh chdng,
thuén loi, d6i khi hon ca trweéc dot dich bénh. Dién hinh trong sinh hoat nay 1a cac gido
phan: Bui Chu, Hai Phong, My Tho, Nha Trang, Long Xuyén...

2/ KIEN TOAN CAC SINH HOAT:
a- Sinh hoat hoi hop:

- Mo goi BCH céc gido phéan to chirc sinh hoat hdi hop thuwong ky theo ding tinh
than hwéng dan ctia quyén Noi quy ndm 2019:

- Cac gido phan hoat dong 6n dinh, mdi thang hop mot 1an & tat ca BCH cac cap.

- Cac gidao phan hoat dong chwa thun loi, 3 thang hop mot Ian hodc to chirc hop
dot xult khi cé yéu cau.

- Cac gido phan BCH con 1am thoi, cac phién hop do cha linh hwéng quyét dinh to
chic theo nhu ciu.

b- Sinh hoat dao dirc:

Pay manh sinh hoat gi¢ Kinh t8i co ban cia doan thé tai cac gia dinh doan vién
trong cac Toan & cac xir doan. Dién hinh thwong xuyén duy tri gior kinh Pén ta la cac
xtr doan: Ba Piém, Tan Hwng, Cho Cau, Martind, (TGP Sai gon ); Hoa An (GP Ba Ria);
Phwéc Thién (GP Nha Trang ); An Hoa (GP Can Tho); Rach Dau (GP Vinh Long)... thuc
hién nghi thitc Ton Vwong Thanh TAm Chua Giésu déu khap cac gia dinh trong gido x
nhu cac xir doan: Bui Phat (TGP Sai Gon), Dtrc Me V6 Nhiém (GP Xuan Ldc), Vinh Trinh
(GP Long Xuyén). Ngoai ra, cac x& doan trong ca nwéc déu tich cwe tham gia cac sinh
hoat dao dic truyén théng tai cac gido xir: Chau Thanh Thé, Ngdm Ching Pang Thanh
Gia... Dién hinh 1a cac xr doan Bui Phat, TAn Hwng, Ba Diém, Martind... (TGP Sai Gon);
Xuan Son, My Hoan, bong Ho, Pt Sét... (GP Nha Trang); Rach Dau, Thom... (GP Vinh
Long); Hoa An (GP Ba Ria); Dttc Me V6 Nhiém Nguyén Tdi (GP Xuan 16c); Thi Ngit, Tan
An, Bic Hoa, Tin Ditc, Long Pinh I (GP My Tho), Ruéng Truc (GP Thai Binh); Bo Ot,
Thanh Gia Kinh IB, Trung thanh (GP Long Xuyén); Tung LAm, Minh R6ng, Hoa Nam (GP
ba Lat).

c- Sinh hoat chia sé Bac ai:

DAy 1a nhiém vu 1am ching cho tinh yéu va long thwong x6t cia Chda bang hanh
trinh dén v&i ngwdi nghéo, hoan nan, khé khan... doan thé tai cac gido phan hiu hét
déu thuc hién thwdong xuyén, hiéu qua. Pién hinh nhw: GP Bui Chu trong nhiém ky chia
sé dong gbép cho Gido hoi va tha nhin hon 9 ty déong; TGP Sai Gon thwc hién BA & BCH
cac cap, thwong xuyén cham sdc cac hoan canh, gia dinh hoan nan, khé khan, co nhd,
dac biét la chwong trinh ho tro chuyén doi con giong, ciy trong da giup cong doan dan
tdc TAy nguyén c6 sw chuyén minh hiéu qua trong doi song... Tiéu biéu trong sinh hoat



nay la cac GP Bui Chu, TGP Sai Gon, Pa Lat, Mién Phwéc Long-Dong Xoai, cic gido hat:
Héc Moén, Thu Thiém, Binh An (TGP Sai Gon); xtt doan My Thach (GP Kontum), Hoa
Thanh, Ca Mau, An Hoa (GP Can Tho), Tan Lap, Phd Trung, Bui Phat, TAn Phwéc (TGP
Sai Gon).

d- Cong tac dao tao, huin luyén:

DPoan thé da thanh 1ap dwoc Ban huan luyén téng d6 dé dap ing dwgc nhu ciu
kién toan va phat trién doan thé. Nhwng thwec té, day van 1a khau yéu nhit cia doan thé;
nhan suw c6 nang luc, cé kién thirc chuyén mén vé huin luén va dao tao vé cdc mit sinh
hoat doan thé mot thoi gian dai van chwa moi goi dwoc ngudi c6 kha niang dam nhén.

e/ Cong tac truyén thong:

- Van duy tri dwoc hoat dong ctia NoOi san Lira Mén, c6 cai thién tir ndi dung 1an
hinh thirc véi chat lwgng ngay cang dwoc hoan thién, Kip thei phan anh dwoc tinh hinh
sinh hoat cia doan thé, nhwng rit tiéc viéc st dung trong sinh hoat & cac xir doan trong
ca nwdc van chwa dwoc BCH cac cAp quan tAm stt dung déu khap.

f/ COng tac v&i Giao hoi dia phwong:

- Phan 16n cac xr doan déu tham gia cong tac nhiét thanh véi Gido hoi dia phwong,
thanh vién cac x&* doan dam nhin nhiéu vai tro chd chét & cac gido xit cling nhw cong
tac, tham gia cadc mat sinh hoat ctia Gido hoi v&i tinh than va y thirc phuc vu cao: Thira
tac vién Thanh Thé, Thira tic vién cdng bo Loi Chua, phuc vu phong Thanh, git xe di
1&... Pién hinh nhw cAc gido phan: Bui Chu, Hai Phong, My Tho, TGP Sai Gon, Nha Trang,
ba Lat...

g- Cong tac Phat trién va cang c6 phat trién:

- Trong nhiém Ky, sau nhitng bién c6 dich bénh dwa dén ngirng sinh hoat trén
pham vi rong, trong ca nwéc da c6 hon 200 doan vién qua doi vi dich Covid 19 ma phan
tap trung lén & TGP Sai Gon, 31 x& doan ngwng sinh hoat nhung cling c6 38 xtt doan
thanh 1ap m&i, dan dén s6 doan vién gidm st hon nghin ngudi vi nhiéu 1y do. Pic biét,
sau nhiéu nidm ho tr¢ phat trién doan thé tai hai dit nwdc Lao va Vwong qudc
Campuchia; theo nhu ciu phét trién doan thé tai dit nwéc sé tai cua cac vi chd chan
Gido hoi trén dit nwdc ban, doan thé GDPTTTCG & hai nwéc sé chinh thirc tach roi khoi
GDPTTTCG VN dé tré thanh GDPTTTCG Laos va GPPTTTCG Vwong Qudc Campuchia.

- Vot qua nhirng tré ngai, kh6 khin, cong tac phat trién doan thé tuy c6 nhiéu
giam sut nhwng dén nay, doan thé GDPTTTCG VN van dat dwoc két qua dang khich 1é
nhuw sau:



TINH HINH HOAT PONG CUA POAN THE GPPTTTCG VIET NAM

Ar

STT | TEN GIAO PHAN ;8' TONG 59 NAM NO ?/(I)glil\]
poAN | POANVIEN GIAM
01 |LANGSON 01 43 07 36
02 | BUICHU 62 14.810 4903 | 9.907
03 | THAI BINH 15 4918 1.701| 3.217
04 | HAI PHONG 44 3.506 690 | 2.816
05 | TGP HUE 07 212 87 125
06 | NHA TRANG 57 2.524 839 | 1.685
07 | BAN ME THUQT 17 983 496 487
08 | KONTUM 02 147 62 85
09 | PHAN THIET 01 46 04 42
10 | DA LAT 11 1.411 652 759
11 | XUAN LOC 03 1.256 1.242 14
12 | BARIA 03 175 63 112
13 | MY THO 31 1.758 1.502 256
14 | VINH LONG 05 243 48 195
15 | CAN THO 22 1.825 547 | 1.278
16 | LONG XUYEN 28 4127 3.920 207 | 431
17 | TGP SAI GON 133 10.314 6.292 | 3.146| 441
Tong cong 431 48.298 | 23.444 | 24.854 872

Tong két trong nhiém Ky vira qua: c6 ting 7 x& doan, nhwng gidm gan 1 nghin doan
vién! DPién hinh trong céng tac phat trién va cing c6 cac xr doan gap kho6 khan nay la
cac gido phan: Bui Chu, TGP Sai Gon, Hai Phong, Nha Trang, Pa Lat, Long Xuyén...

I1I- NHO’NG THUAN LOT & KHO KHAN:

Thuan loi :

- Gido hoi da nhin thay vai tro can thiét ctia ngwoi gido dan trong giai doan hién
tai va tao diéu kién d€ nguoi gido dan y thirc va cdng tic vao cac sinh hoat trong dai
cua Gido hoi.

Kho khan:



- Nguwoi gido dan chwa dwoc dao tao cac kién thirc co ban dé tham gia cic mat sinh
hoat cua Gido hoi, nén hoat déng tong d6 phan lén tw phat, phin tan, hiéu qua chwa
cao.

- Sinh hoat ctia Gido hoi luén c6 mét ap lyc vo hinh, anh hwdng khong chi & ngwoi
gido dan ma ngay chinh noi hang gido phim (thiéu niém tin, bé trén ludn ding). Chinh
diéu nay da tao nén mot rao can lam moi ngwoi ngai giao tiép, it din than, ding bén 1é
moi sinh hoat cuia Gido hoi.

- Nhéin s ké thira 1a mét bai toan héc bia & BCH cac cap! Nguwoi tré ngay cang it
tham gia vao cac sinh hoat doan, hoi; néu c6 thi do thiéu kién thitc vé doan thé dan dén
long mén khong c6 nén chwa hét long dan than phuc vu.

- Y thitc trach nhiém & ngwoi dirng dau doan thé & mot s6 don vi chua cao, din
day trach nhiém, diat ning chirc vu, quyén luc nén sinh hoat ciia doan thé noi day
thwong tri tré, doi khi gdy mat doan két ndi bo lam suy giam niém tin noi Gido héi dia
phwong va cOng doan.

- O mdt s6 gido phan, gido xit, sinh hoat cia doan thé Cong gido Tién hanh van
chwa dwoc dén nhin; mot s6 noi cac cha xi vAn mudn diéu hanh gido x theo truyén
thong.

IV- NHO’NG BAI HOC KINH NGHIEM:

- Poan thé cin tranh thd sy quan tim, dong vién cia vi Chu chin gido phin; qua
cha Tong linh hwéng, gidp tim hiéu va cong tac véi nhivng chwong trinh, dinh hwéng
sinh hoat hang nam ctda gido phin dé hoat dong dwoc dung hwéng, hiéu qua.

- Cac xr doan can cOng tac méat thiét vdi cha x& va Hoi dong Muc vu gido xir; tham
gia cAc mat sinh hoat ctia Gido hoi dia phwong dé dwoc gido xir va cong doan dén nhén,
ho tro.

- Piéu hanh mot doan thé téng do6 gido dan la mot thir thach, ngoai kién thirc, nang
lwc, long nhiét thanh véi doan thé; Nguoi lanh dao can phai ¢6 thém Ira nhiét huyét,
niém dam mé hoat dong tong do, d6 mai 1a yéu t6 quan trong dan dit don vi minh hoat
dong hiéu qua.

- Theo tinh than Hoi nghi cia GPPTTTCG VN tai TTMV gido phan Pa Lat vao ngay
25,26/10/2018, quy dinh viéc diéu hanh doan thé tai cac gido phan dwoc phin quyén
tw chu cho céc gido phan. Do d6, moi gido phan phai soan thio mdt quy ché hoat
dong cu thé dé doan thé trong gido phin c6 mét dinh hwéng chung théng nhit
phu hop véi dic diém, tinh hinh caa Gido héi dia phwong sé gitp phat huy dwoc
kha ndng cong tac va déng gbp ctia doan vién vao hoat dong tong do ciia doan thé. Nhiéu
don vi da thwc hién diéu nay hiéu qua, dién hinh nhw cac gido phan: Bui Chu, Nha Trang,
Sai Gon, My Tho, Long Xuyén.

- Doan thé can tao diéu kién thuin lgi gitip doan vién va gia dinh tiép cin va thuc
thi Loi Chda hang ngay bang nhirng tai liéu chinh théng cta Gido hoi d€ qua do, dwoc
Chua soi sang trong loi noi, viéc 1am; s6t sang chuyén tAm ciu nguyén dé c6 thé tim
thdy Thanh y Chada trong doi séng ndi tdm, cé dwoc sw binh an va niém vui trong doi
song tong do6 va cudc song tran thé.

V- PHUONG HUONG HOAT PONG NHIEM KY TO' :



- Ti€ép tuc ho tro viéc kién toan té chitc, sinh hoat doan thé tai cac gido phan con
khé khin; td chirc trang bi tai liéu, kinh nguyén tai cadc x& doan theo hwéng dong bo,
théng nhit chung trong ca nuwéec.

- T6 chirc cac khod dao tao chuyén dé theo hwéng gon, nhe, thiét thwe dé thu ngin
khoang cach hoat dong tong do6 gitra cac gido phan.

- Thwc hién group lién lac cia BCH GPPTTTCG VN néi két cac gido phin véi nhau
dé tién thong tin lién lac, tién téi 14p cadc nhém lién lac BCH cac cip trong tirng gido
phan.

- Trang web ctia GPPTTTCG VN sé dwoc cai thién d€ cac thanh vién trong ca nwéc
dé ndi két, cong, giup phat huy dwoc ndng luc gidi thiéu doan thé trong va ngoai cong
doan.

- B6i m&i ndi dung va hinh thirc cia Noi san Lira Mén dé kip thoi chuyén tai nhirng
tai liéu, kién thirc Gido hoi; phan anh kip thoi nhitng hoat dong da dang, hiéu qua cia
nhiéu don vi trong cac gido phan anh em, gidp nhau déng vién, trau doi nhirng kinh
nghiém quy gia trong sinh hoat.

- Ban Huén luyén Téng d6 cia GDPTTTCG VN sé to chirc nhitng khoa huin luyén
dinh ky, ngan han tao diéu kién ho tro ki nang lanh dao, kién thirc diéu hanh doan thé
va cac hwdng din cin thiét chuyén mon cho thanh vién BCH cac gido phan can boi
dwdng nhan lyc hang nam tai TGP Sai Gon.

- Hop dinh ky: BCH GPPTTTCG VN hang ndm vao cuéi nam phung vu, c6 budi hop
tong két giao lwu, chia sé kinh nghiém d€ h6 tro nhau trong hoat ddng tong do (Tai van
phong cha TLH GPDTTTCG VN hay luan lwu tai cac giao phan)

- P4y manh cOng tac cling c6 kién toan sinh hoat ciia doan thé véi Gido hoi dia
phwong tai cac gido phan, nhat 1a nhirng gido phan c6 it x& doan, theo hwdng to chirc
nhiéu hoat dong tong dé vé dao dirc, bac ai, phuc vu cdc mat sinh hoat cta gido xir dé
c6 thé gidi thiéu doan thé véi cac gia dinh, nhit la nhirng gia dinh tré hiu cé diéu kién
phat trién dwoc xit doan méi, doan vién maéi.

- Tao diéu kién gi&i thiéu doan thé dén nhirng gido phan c6 moi quan hé thuin loi
nhung chwa t6 chirc phat trién dwoc doan thé. Hwéng phin dau trong nhiém ky t&i sé
moi goi dwoc thém hai gido phian méi xay dwng dwoc doan thé hoat dong tong do.

V- KET LUAN:

bai hoi tong két hoat dong cia nhiém ky hoat dong ngay hom nay la mét co hoi
quy gia dé doan thé cé dip nhin lai chinh minh sau mot chu ky hoat dong day gian nan,
thir thach. Sau nhirng bién c6 diy song gi6 cia dich bénh 1a nhitng ndm thang oan minh
trweéc nhitng khé khan cta suy thoai kinh té, anh hwdng dén moi tang 16p trong doi
s6ng x4 hoi. Poan thé doi ldc dwong nhw khong con co hi dé tiép tuc st vu tong dé ma
Thanh TAm Chuia da khan thiét trao ban - Hay ra di dé lam ching cho tinh yéu va long
thwong x6t vo bién cia Thién Chia danh cho nhan loai. Nhwng Thanh Tam Chuda da lam
nhirng diéu ky diéu... doan thé & tirng gido phin lan lwot virot qua nhirng rao can dé
ti€p tuc con dwong dem lira mén cta Chuia thip sang thé gian, swdi 4m nhan loai va xac
tin dworc vai tro cia ngwoi giao dan cong tac hiéu qua véi Gido hodi trén buwéc dudng
Loan bao Tin Mirng ctia Chia Giésu Kit6 noi thé gian nay.



Lay Thanh Tam Chuaa Giésu, Chia da yéu thwong loai ngwoi qua boi! Chua khong
thé cam gitr Itra yéu mén 4y lai dwoc niva va muén chiing con truyén ba ngon ltra yéu
thwong 4y ra cho thién ha! Chda luén khao khat yéu thwong loai ngwdi nhwng ngay
hom nay, loai ngwoi c6 con nhin thiy va khao khat tim dén tinh yéu nhwng khong cda
Chua nira hay khong ?

- D6 chinh 1a ciu héi danh cho chiing con, nhitng ngwoi tong dé ciia Thanh Tam
Chaa, dwoc Chua trao cho st vu lam cho thién ha nhin biét va yéu mén Trai Tim Nguoi.
Vang! qua dai hoi nay, doan thé ching con da xac tin dwgc con dwong, con duong tiép
tuc lam chirng cho tinh yéu va long thwong x6t vé bién cua Chtia danh cho nhan loai
qua doi song tong do cda ching con.

Nguyén xin Thanh TAm Chua Giésu, nguén mach cta Tinh Yéu, luén yéu thwong
va chuc lanh cho quy cha linh hwéng, cho quy an nhan va quy khach maoi va cach riéng
cho nhirng nguoi tong d6 ctia Trai Tim Chuia dang hién dién va khéng thé hién dién noi
day.

Ching con chan thanh tri 4n quy cha Téng linh hwéng va cdng doan.

Tm. BCH GDPTTTCG VIET NAM
TRUONG BAN

GIUSE HUYNH BA SONG



